
 

 

1st
  L

in
e 

of
 D

ef
en

ce Operational Management, 
Cluster & BU Risk Champions

• 

•  

• 

• 

2nd
 L

in
e 

of
 D

ef
en

ce Group Head of Risk & 
Compliance

• 

•  

• 

•  

3rd
 L

in
e 

of
 D

ef
en

ce Internal Auditor

• 

Ex
te

rn
al

 A
ud

it
or

Internal Controls 

PEOPLE

•  

•  

• 

PROCESS

• 

•  

•  

 
• 

•  

  

OUR RISK MANAGEMENT FRAMEWORK

CIEL BOARD
•  

• 

CIEL  
AUDIT & RISK 
COMMITTEE

• 

CIEL RISK 
OVERSIGHT 
COMMITTEE

• 

• 
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Sustainability

 

Presence in Selective Industries and Regional Markets

Controlling Stake in Tier 1 Companies

Performance Review and Asset Allocation

 

Return Expectations

Target Debt Rating

Business Continuity

Talent Management

Innovation

Data Management

Reputation

Cyber Threats 

Fraud

Laws, Regulations and Ethics

Strategic Assertions

Financial Assertions

Operational Assertions

 

Compliance Assertions

willing to accept in the pursuit of our strategic objectives.

Internal Controls (Cont’d)

OUR RISK APPETITE STATEMENTS
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OUR RISK MANAGEMENT PROCESS

risk 
responses

• Terminate:

• Transfer:

• Treat:

• Tolerate:

Monitoring and reporting

 
 

• Systemic risks

• Material risks

• Other risks

Risks are assessed

 

RISK 
ASSESSMENT

RISK 
IDENTIFICATION 

RISK RESPONSE

Internal Controls (Cont’d)
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explained on the following pages.

OUR RISK PROFILE

IM
P

A
C

T
C

A
TA

ST
R

O
P

H
IC

M
A

JO
R

M
O

D
E

R
A

TE
M

IN
O

R
IN

SI
G

N
IF

IC
A

N
T

RARE UNLIKELY POSSIBLE LIKELY EXPECTED

LIKELIHOOD

OUR PRINCIPAL RISKS EXPLAINED

Risk Heat Map 

   INHERENT        RESIDUAL

RISK LEVEL

APPROACH

HIGH

PERIODIC 

RISK VARIATIONS FY23

2

3

 

 

Internal Controls (Cont’d)

9

5 6

1
2

4
3

7

10
8

10

9

8

7
6
5

4

3

2

1
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Financial  
Capital

 
Capital

Intellectual  
Capital

Manufactured  
Capital

Social & 
Relationship 

Capital
Natural  
Capital

PRINCIPAL RISK DESCRIPTION
INHERENT 

LEVEL
CONTRIBUTING FACTORS CAPITALS IMPACTED HOW WE MANAGE THE RISK

RESIDUAL 
LEVEL

 
SHOCKS
RISK CATEGORY:

RISK TYPE:

DETERIORATION IN INHERENT RISK: 

LOW

• 

• 
• 
• 

• 
• 
• 
• 
•  

•  

Opportunities: 

• 

• 

  

  

• 
• 
• 
• 
•  

• 

• 

• 

 LOW

Internal Controls (Cont’d)

Risk has  
Increased

Risk has  
Decreased

Risk is  
Constant
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PRINCIPAL RISK DESCRIPTION
INHERENT 

LEVEL
CONTRIBUTING FACTORS CAPITALS IMPACTED HOW WE MANAGE THE RISK

RESIDUAL 
LEVEL

 CYBER THREATS
RISK CATEGORY:
OPERATIONAL

RISK TYPE:

Minor improvement in control effectiveness: 

LOW

• 

• 

• 

• 

  

  

  

• 

• 

 

• 

 

• 

• 
• 

LOW

Financial  
Capital

 
Capital

Intellectual  
Capital

Manufactured  
Capital

Social & 
Relationship 

Capital
Natural  
Capital

Internal Controls (Cont’d)

Risk has  
Increased

Risk has  
Decreased

Risk is  
Constant
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PRINCIPAL RISK DESCRIPTION
INHERENT 

LEVEL
CONTRIBUTING FACTORS CAPITALS IMPACTED HOW WE MANAGE THE RISK

RESIDUAL 
LEVEL

 TALENT 
RETENTION & 
RECRUITMENT
RISK CATEGORY:
OPERATIONAL

RISK TYPE:

 

Deterioration In Inherent Risk: 

 
LOW

• 

• 
• 

Opportunity: 

• 

  

  

  

• 

• 

• 

• 
LOW

 COMPLIANCE
RISK CATEGORY:

RISK TYPE:

No change:

LOW

• 

• 
• 
•  

  

• 

•  

• 

• 

LOW

Financial  
Capital

 
Capital

Intellectual  
Capital

Manufactured  
Capital

Social & 
Relationship 

Capital
Natural  
Capital

Internal Controls (Cont’d)

Risk has  
Increased

Risk has  
Decreased

Risk is  
Constant
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PRINCIPAL RISK DESCRIPTION
INHERENT 

LEVEL
CONTRIBUTING FACTORS CAPITALS IMPACTED HOW WE MANAGE THE RISK

RESIDUAL 
LEVEL

 COMPETITION 
THREATS
RISK CATEGORY:

RISK TYPE:

No change :

LOW

• 

• 

• 

Opportunities: 

• 

•  

• 
• 
• 

  

  

  

• 

• 
• 
• 
• 

LOW

 FRAUD & 
UNETHICAL 
PRACTICES
RISK CATEGORY:
OPERATIONAL

RISK TYPE:
OTHER

No change :

LOW

• 

• 

• 
  

  

• 
• 
• 
• 
• 
•  

LOW

Financial  
Capital

 
Capital

Intellectual  
Capital

Manufactured  
Capital

Social & 
Relationship 

Capital
Natural  
Capital

Risk has  
Increased

Risk has  
Decreased

Risk is  
Constant

Internal Controls (Cont’d)
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PRINCIPAL RISK DESCRIPTION
INHERENT 

LEVEL
CONTRIBUTING FACTORS CAPITALS IMPACTED HOW WE MANAGE THE RISK

RESIDUAL 
LEVEL

 BUSINESS 
CONTINUITY
RISK CATEGORY:

RISK TYPE:

No change: 

LOW

• 

• 

• 
•  

  

  

• 

• 

• 

LOW

 LIQUIDITY  

RISK CATEGORY:
OPERATIONAL 

RISK TYPE:

No change: 

LOW

• 
• 

  

  

• 
• 
• 
• 
• 

LOW

Financial  
Capital

 
Capital

Intellectual  
Capital

Manufactured  
Capital

Social & 
Relationship 

Capital
Natural  
Capital

Risk has  
Increased

Risk has  
Decreased

Risk is  
Constant

Internal Controls (Cont’d)
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PRINCIPAL RISK DESCRIPTION
INHERENT 

LEVEL
CONTRIBUTING FACTORS CAPITALS IMPACTED HOW WE MANAGE THE RISK

RESIDUAL 
LEVEL

RISK CATEGORY:

RISK TYPE:
OTHER

Deterioration in inherent risk: 

 

LOW

• 

• 

• 

  

  

  

• 

• 

• 

•  

•  

  
 

LOW

  
INTERNAL & 

COMMUNICATION
RISK CATEGORY:
OPERATIONAL

RISK TYPE:
OTHER

No change: 

LOW

• 

•   

  

• 
• 
• 
• 

• 

LOW

Financial  
Capital

 
Capital

Intellectual  
Capital

Manufactured  
Capital

Social & 
Relationship 

Capital
Natural  
Capital

Risk has  
Increased

Risk has  
Decreased

Risk is  
Constant

Internal Controls (Cont’d)
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PHASES APPROACH DELIVERABLES

 PLAN  
AND SCOPE

• 

• 
• 

• 

•  

•  

 CONDUCT 
FIELDWORK

• 
• 
• 

• 

•  

• 

 REVIEW 

• 
• 

• 
• 
• 

• 
• 

 ISSUE 
REPORT

• 
• 

• 

• 
 

 CONDUCT 
FOLLOW UP

• 
• 

• 
• 
• 

• 

INTERNAL AUDIT
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EXTERNAL AUDIT

AUDITED AREAS H
EA

D
 O

FF
IC

E

H
O

TE
LS

 &
 

R
ES

O
RT

S

TE
X

TI
LE

FI
N

A
N

CE

H
EA

LT
H

CA
R

E

PR
O

PE
RT

IE
S

Payroll processing

Revenue & debtors management

Procurement & Inventory 

Food & Beverage (F&B)

Sampling & Product development 
process

monitoring process

Maintenance & Facilities 

Contract Management

Archiving system

Risk Management system

Other Statutory Disclosures

 (Cont’d) 
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